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BACKGROUND 
 

In October 2008 CenturyTel agreed to 
acquire Embarq (formerly Sprint) to 
form the largest independent telecom 
provider in the United States. Once all 
the regulatory requirements were met, 
the acquisition occurred in July 2009, 
creating CenturyLink, serving 33 states 
with 7.5 million access lines, 2.1 million 
broadband customers, 450,000 video 
subscribers and a nearly 17,000-mile 
core fiber network. 
 
In order to maximize the continued 
growth of the combined operations, the 
decision was made to create an 
Accounts Payable Shared Services 
Center in Monroe, Louisiana.  The 
processing that was being performed 
by both companies, as well as work 
that had previously been outsourced, 
was to be handled at the new Shared 
Services Center. 
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acquired 
Embarq 
(formerly the 
land division 
of Sprint) to 
form the 
largest 
Independent  
Telecom 
Provider in the 
United States, 
CenturyLink 
 
The project 
team was 
given 90 Days 
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time and 
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CenturyTel Became CenturyLink and Had 90 Days to Create an Accounts Payable 
Shared Service Center, With Verbella’s Expertise They Did it in Nine Weeks 
 

EVALUATION 
 
The CenturyLink project team began 
evaluating the major vendors of SAP AP 
Automation Solutions in May at 
SAPPHIRE. The Solution they were 
seeking needed to be tightly integrated 
to SAP, incorporate advanced capture 
and OCR functionality to handle any 
type of invoice and automate routing, 
offer the flexibility of SAP Workflow for 
SAP Users and email based workflow 
for non-SAP users and Vendors, and 
capable of utilizing their existing IXOS 
storage repository. After reviewing the 
other major players, Verbellaôs AP 
Automation Solution was chosen based 
on functionality, flexibility, integration to 
SAP and Verbellaôs reputation for 
delivering on time and under budget.  
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SOLUTION 
 

CenturyLink had been a long time 
IXOS/OpenText user and wanted to 
utilize the existing IXOS repository as 
the storage component.  The Verbella 
Solution leveraged the IXOS 
repository utilizing Fujitsu Scanners, 
Kofax Capture and KTM, the Norikkon 
APay Center and APay Mail, all tightly 
integrated to SAP and all supported 
by Verbella. 

 

COMPONENTS 

Fujitsu fi-5900C Scanners 

The paper invoices are captured on 
three Fujitsu fi-5900C Scanners 
installed and supported by Verbella.  
The scanners are capable of 
processing 120 pages per minute, 
with a 500 page automatic feeder and 
Kofax VRS technology to minimize the 
need for re-scanning of invoices.  

 

 

 

Kofax Capture and KTM 

Invoices are captured as paper, 
faxes, email attachments and Kofax 
OCR automates the previously 
manual process of key field indexing.  
Kofax Transformation Modules (KTM) 
automatically extracts not only typical 
fields such as invoice number, 
customer number and invoice date, 
but also line item detail as well 

The data is automatically validated 
for PO based invoices based upon 
user defined confidence settings.  
Documents that fall below the 
desired confidence levels are sent to 
a validation station for review prior to 
further processing. 

SAP Integration 

Kofax then populates the SAP 
system with all captured data. In 
addition, the OCR engine routes 
invoices for coding to the proper 
processor. With only a minor 
increase in staff, the invoice 
processing volume increased by 
300%. 

Verbella SAP 
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Automation 
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New 
Functionality 
 
OCR of paper, 
faxed and 
emailed 
invoices 
 
Automated 
Indexing to 
SAP 
 
Ledger for 
immediate 
visibility of all 
liabilities once 
ingested 
 
SAP Workflow 
for exception 
handling and 
non-PO 
approvals 
 
Outlook based 
workflow for 
non-SAP 
users and 
vendors 
 
Reporting on 
all metrics 
throughout  

the process 

Kofax Import Connector 
Prior to the implementation 
CenturyLink was unable to process 
faxed or emailed invoices without first 
printing and scanning a copy.  Just 
five months after implementing the 
Solution, over 13,000 invoices per 
month are being automatically 
processed. With the Kofax Import 
Connector, they are able to 
automatically import faxed invoices 
and invoices that have been emailed 
as attachments.  
 
The emails contain anywhere from 1 
to 80 or more invoices attached as  
pdf files.  The Import Connector 
ingests them into Kofax just as a 
paper invoice that had been scanned, 
and processes them the same way, 
reducing yet another manual 
processing step. 
 
 

NORIKKON APay Center 

Once ingested, the invoices are 
immediately visible in the Norikkon 
APay Ledger, along with all relevant 
SAP transactional data and the real- 
time status of the invoices.  There are 
staging notifications as to the status 
and location in the process for each 
invoice.  Reasons for invoices not 
being posted such as possible 
duplicate, missing goods receipt, 
needs approval, quantity variance and 
price variance, allow the processor or 
manager to immediately answer any 
inquiries. 

All types of invoices: PO, Non-PO, 
Non-PO Vouchers, Subcontractors 
Payment Vouchers from a Legacy 
System, and EDI Invoices (that have 
been rendered to be human 
readable), are consolidated for ease 
of management.  The processors 
utilize the APay Center to process the 
invoices, rather than the much less 
functional SAP Inbox.  
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  Norikkon SAP Workflows  

The Norikkon APay Center is delivered with 
pre-built SAP Workflow templates to expedite 
the implementation process. SAP Workflows 
are initiated in the APay Center for Duplicate 
Invoices, Coding of Invoices, Approvals by 
SAP users, Tax Review and Vendor 
Maintenance. 
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RESULTS 
 
Immediate 
Visibility of All 
Liabilities Prior 
to Posting in 
SAP 

 
Increased 
Invoices Per 
Processor from 
58 to 143 per 
day 
 
Brought Work 
Back In-house 
that was 
Outsourced 

 
Created Tax 
Workflow for 
Audit Purposes 
 
Benchmarking 
and Reporting 
on All 
Processes 
 
OCR 
Automatically 
Routes Invoices 
for Coding 
 
Contract 
Laborers Time 
System Invoice 
Creation in SAP 

 
Archiving of All 
Correspondence 
and Process 
Related 
Documents 
 
 
 
 
 

CONCLUSION 

 

Verbella Delivered a Complete 
Solution in 9 Weeks 

CenturyLink was able to create a 
Shared Service Center thanks to a 
turnkey delivery of hardware, 
software and services by Verbella.  
The winning combination of SAP 
experience, Fujitsu Hardware, 
Kofax and Norikkon Software 
Solutions brought the project in on 
time and under budget. 

 

With Verbellaôs modular approach, 
any size SAP customer can gain 
immediate benefits.  A project can 
be measured in days or weeks 
rather than months or years. 

 

Contact Verbella for a free 
analysis of your SAP document 
intensive processes.  Accounts 
Payable Automation is only one of 
the Solutions that Verbella can 
provide you with a rapid ROI.   

 

Typical applications include HR 
Electronic Employee Folders, 
Travel and Expense Management 
and legacy repository conversions 
to the SAP Content Server. 

 

Email: sales@verbellacmg.com.  

 

 

APay Mail 

For non-SAP using employees 
and vendors, Norikkonôs APay 
Mail makes approvals possible 
from their email inboxes, both 
online and offline.  The reply email 
automatically approves, rejects 
and/or codes the attached invoice.  
Based upon the type of exception, 
approval or coding required, 
customized email templates. Upon 
completion of approval or coding, 
the reply email updates the SAP 
system and posts the invoice.  

 

APay Analytics 

The APay Center is delivered with 
full reporting capability on all 
phases of the AP process, 
allowing CenturyLink to monitor 
performance and quickly clear 
bottlenecks.  It also allows them to 
easily provide feedback to 
vendors that  

 

APay Archiving 

Throughout the payables process, 
all correspondence, notes, and 
attachments are archived to the 
SAP repository creating a full audit 
trail of the transactions. 


